
Arts Fundraising & Philanthropy 
BRIDGE Programme
In partnership with Arts Fundraising & Philanthropy



The programme is designed to help small cultural 
organisations to achieve more with the opportunities 
afforded by digital fundraising.

Over 6 months, we’ll equip participants with greater 
confidence and competence to run digital fundraising 
campaigns at a crucial time for the sector. By combining 
Lightful’s digital experience and Cause4’s cultural 
experience, participants will increase the quantity and 
quality of everyday giving - supporting them to become 
more resilient organisations that are able to cope with 
change, and use technology to open up new revenue 
streams. 
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The Arts Fundraising & 
Philanthropy BRIDGE 
programme



Impact
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Increasing the quantity of giving1

Increase in total funds 
raised year on year

64%
Increase in fundraising 
after attending four  
or more one-to-ones

24%

Increase in social media 
follower engagement

3x
Increase in audience 
engagement

54%

Increase in confidence in 
digital skills

25%
Increase in audience 
growth rates

2x

Increasing the quality of giving2

Amplifying positive messaging across 
social and digital media
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Since the first pilot in 2018, in partnership with the Bill      
& Melinda Gates Foundation and GlobalGiving, test and 
control groups have been used to objectively demonstrate 
the difference BRIDGE makes to participants’ reach and 
fundraising. Because the programme adapts and evolves 
based on participant feedback, outcomes have improved 
with every new cohort. 

Impact is tracked against three key outcomes.



Programme objectives

Strategy
Design and implement an approach to 
digital that supports their organisation’s 
mission, leading to increased audience 
reach and funds raised

Storytelling
Become expert digital storytellers and 
take their supporters on an emotional 
journey, making stakeholders feel 
connected to their cause

Fundraising
Run effective digital campaigns using 
social media, websites, and email 
marketing to build genuine and 
long-lasting relationships with their donors 
that increase their fundraising capacity
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The goal of the Arts Fundraising & Philanthropy BRIDGE programme is to build participants’ confidence in three areas - strategy, 
storytelling, and fundraising - so that they gain the knowledge, understanding, and experience to reach more people and raise more 
funds.



How objectives       
are achieved

Skills
Develop the core skills that cultural organisations need to become 
more resilient when using digital 

Build a strategy to help plan, run, and analyse social media campaigns 
in order to reach and engage a wider audience 

Learn best practice from strategic masterclasses on key digital and 
social media topics delivered by sector experts

Tools
Premium level access to the award-winning Lightful Social Platform 
and the Lightful Academy website for the duration of the programme 
to support learning and doing 

The Lightful Social Platform is a social media management tool 
designed specifically for small to medium-sized charities that speeds 
up social scheduling, increases impact, and saves time 

Lightful Academy provides a comprehensive library of engaging 
e-learning content, including a syllabus of on-demand interactive 
learning courses, how-to videos, templates and resources

Support
Connect regularly with a dedicated Lightful relationship manager and 
campaign or fundraising coach over the course of the programme 

Discuss and get personalised feedback on digital campaigns, audience 
personas, and any other online content or strategies

4

Through the Arts Fundraising & Philanthropy BRIDGE 
programme, participants learn how to think strategically 
about their digital presence and develop the skills they 
need to execute effective online campaigns by using a wide 
range of digital tools. And if they ever need extra help, 
they can call on expert support over the course of the six 
month programme.
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On-demand bitesize 
content
These are grouped into eight ‘playlists’, which include 
multiple videos and interactive articles on a specific 
theme. In the ‘Digital marketing skills playlist’ for 
example, topics include “Website best practices”, 
“Introduction to SEO”, and “Engaging a hard to reach 
audience”. Participants can make their way through the 
content at their own pace to learn about the topics most 
relevant to them.

1
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One-to-one coaching
An in-house team of relationship managers, each of 
whom has previous experience of working at or with 
charities, deliver this coaching. Their different 
specialities – including digital fundraising and 
campaigning – are matched with participants who need 
help in specific areas, offering clear and actionable 
advice based on listening and understanding the unique 
needs of each organisation.

2
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Masterclasses
Delivered by various digital experts, including Lightful’s 
senior advisor and bestselling nonprofit author Beth 
Kanter, these regular live sessions range from traditional 
keynote talks on important topics, to more informal 
drop-in sessions which allow for more audience 
interaction and questions. To respond to new priorities 
and trends, different subject matter experts are 
regularly invited to share best practice over the course 
of the programme. Recent popular masterclasses have 
included “Storytelling with impact” and “Digital 
campaign planning - learn from the masters”.
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On-demand content
1. Digital fundraising 

2. Digital marketing skills

3. Storytelling with impact

4. Social media tips and tricks 

5. Tools to consider

6. Understanding your audience 

7. Paid advertising 

8. Measuring impact

One-to-one coaching
● Benefit from dedicated time with our 

relationship management team

● Receive personalised feedback from our 
fundraising coach or campaign coach 

● Put learning into practice with the team 
who has comprehensive hands-on 
experience of running fundraising 
campaigns

Masterclasses
● Live sessions take place every 2-3 

weeks throughout the programme 

● Live sessions foster genuine 
connections between participants

● Dynamic discussions enable peer 
learning and a sense of community 
within each cohort

Programme delivery
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The Arts Fundraising & Philanthropy BRIDGE programme is delivered through a variety of formats because people learn in different 
ways. In addition to videos and coaching, downloadable templates and interactive tools help reinforce learning. Participants are treated 
as individuals with personalised learning journeys and support, every step of the way.



9

The ideal participant 
The Arts Fundraising & Philanthropy BRIDGE programme has benefitted a wide range of charities of different sizes and cause areas, but 
those that have had transformational results tend to be small to medium-sized and early in their digital journey. Cohort sizes are usually 
between 50 and 100 organisations, ideal for peer-learning. The most successful participants share the following characteristics:

Organisation size
● 1-20 full time employees

● Less than £2 million GBP in annual 
income

● 2+ staff members available to engage 
in the program, and attend 1-2 live 
sessions a month plus online training

Accessibility
● Curriculum is delivered in English and 

translated when appropriate

● Access to the internet and Zoom

● BRIDGE supports standard web 
accessibility standards e.g. WCAG 2.1 
levels A and AA 

Experience
● At least 2 organisational social media 

profiles e.g. a Facebook Page

● A basic digital plan in place

● Experience or desire to raise funds 
online 
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Programme cost
The cost of the Arts Fundraising & Philanthropy programme will vary, based on the annual revenue of the participating organisations. 
Please see the costs of the programme broken down below:

$400,000

$1,000 per organization)

Total cost $2,000,000 

  Annual revenue      Cost                       What it includes

£0 - £250,000  

£500,000+

● Full year Professional access to Lightful’s social media platform
● Full year access to Lightful Learning’s online learning portal
● Practical and strategic coaching on social media best practice 

from a dedicated relationship manager
● Monitoring and evaluation

£250

£500



What participants say

11

Digital engagement is more important than 
ever. BRIDGE has helped us move the digital 
component forward more quickly.

Our storytelling and communications with 
donors has improved. Because of this we 
have seen an increase on our online 
fundraising!

Thank you for your many invitations. 
Everything I have attended at Lightful Bridge 
has been top notch, and I wish I could get to 
more! 

The BRIDGE programme has enhanced our 
knowledge of digital communication. We’ve 
Improved our blog posts and even started 
our very own e-newsletter!

With our Voice
USA

Music for Life Africa 
Uganda

Guitars in the Classroom
USA

Latin America Youth 
Center
USA



About Lightful
Lightful is a technology company powering social and environmental change, 
and certified B Corp. Our digital products and services are designed to help 
clients simplify their work and amplify their impact: Lightful Products drive 
growth and effectiveness, Lightful Solutions transform the way partners work 
and Lightful Learning enables teams to grow digital skills and confidence.

www.lightful.com hello@lightful.com

About Cause4
Cause4 is a  social enterprise and one of the first certified B-Corporations in 
the UK. It was founded in 2009 on ethical values to support charitable 
organisations to change and grow, as well as to raise vital funds working 
across the charity, arts, sports and education sectors. Provoking change is at 
the heart of their mission, it’s not the size of project that matters to us but 
whether it can make an impact.

Cause4 brings together expertise from across the charity sectors in its core 
team and network of freelance consultants. We are also committed to 
helping attract the best graduate talent to work on some of the charitable 
sector’s most pressing issues.

http://www.lightful.com

